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Take A Hike Program

Program Information Sheet

John Oliver School

530 East 41st Avenue, Vancouver, BC V5W 1P3
Tel: 604-713-8938    Fax: 604-713-8937

www.takeahikefoundation.org
Grade 11/12: 604-713-8243

Grade 10: 604-713-8255
PROGRAM DESCRIPTION
The Take A Hike (TAH) program is a unique alternative program, made possible by a partnership between the Take A Hike Youth at Risk Foundation and the Vancouver School Board.  The program operates out of John Oliver High School, and focuses on at-risk youth aged 15 to 19, grades 10-12. The program draws on principles of experiential or “hands-on” learning to provide balance between academic requirements and adventure based activities. This approach maintains interest and motivation while providing the structure and support required to develop positive self-concept and academic success. 

PURPOSE OF THE PROGRAM
The purpose of the program is to assist students who have been unable to achieve success in mainstream classes to develop the positive behaviours and attributes they need to become healthy, productive citizens.  The program encourages new perspectives towards education, learning, peers, adults, work placements and the community by providing an environment that supports:
Increased self-esteem through the achievement of challenging physical, emotional and mental tasks

The opportunity to work and play with a wide variety of individuals in a variety of different settings

Opportunities for certification and experiences which will increase life and employment skills

TAH is specifically designed to address the learning, academic and social/emotional needs of youth who are not able to cope in regular high school classes, and who may have been absent from school for many months.

COMPONENTS OF THE PROGRAM 
Academic.  The academic part of Take a Hike uses classroom work, and whenever possible, experiential learning such as field studies, out of class trips and outdoor education to reinforce the curriculum for each subject.  Much of the work is individual, self-directed work to foster self reliance in the students.  A big part of the improvement we’ve seen in our students’ academic standing results from making the students accountable for completing their work.  Students who have missing assignments face after school time, parent meetings and other discipline.

Take a Hike offers academics for a range of abilities.  Courses are all standard classes that meet the grade 10, 11 & 12 requirements for graduation.  Some finish with partial credit if they cannot complete all coursework within high school age limitations.  For some students who are incapable of grade level work or are not yet ready to pass some of their classes, modified courses are also available.  Completion of required credits with some modified classes results in a School Leaving Certificate. 

Volunteering:   In order to complete their required credits and to gain important social/emotional and workplace skills, youth in the program volunteer in the community a minimum of two hours per week. Students initially have an opportunity to choose a volunteer placement if they wish, but if they are not successful; they will be placed by staff.  Volunteering is a beneficial way for students to gain work skills, to secure a reference, and to give back to the community.  TAH also incorporates specific work readiness elements such as exposure to job fairs, interviews and entrepreneurial skills training to prepare students for careers and other post-secondary options. 

Adventure Based Learning (ABL).  This component of the program uses physical activities to help youth develop self-confidence, trust, communication, teamwork and problem-solving skills. It provides a safe, supportive environment for building self-esteem, decision-making and leadership skills.  The curricula of each student’s classes are partly met by the outdoor activities and so these activities are required to complete the year.  Through constructive and character-building outdoor experiences students conquer what can appear to be overwhelming personal challenges.  The ABL experiences may include rock climbing, canoeing, kayaking, swimming, hiking, orienteering, first aid, snow cave building, nordic skiing, snowshoeing and more.  

Equipment:  Much of the equipment needed is supplied by the program, but certain items such as boots and daypacks are the responsibility of the student.

Challenge by Choice:  Student ability/skill will differ, but all students must participate at the highest level possible given their current physical and psychological status.

Time Requirement:  The outdoor trips occur a minimum of once weekly, plus there are 4 multi-day trips, including a winter trip.  Weekly outings do not end until all the gear and the van are cleaned, and the trip has been debriefed.  Thus, students may not return until evening.

For more information on experiential learning, please read Appendix I.
Personal Development: As students face challenges in their personal lives and in the program, they receive individual and/or group support from a Registered Clinical Counsellor.  A major goal of the program is to increase students’ life skills and healthy coping resources.  The program therapist accompanies students on daytrips and extended camping trips and assists them to gain the psycho/social/emotional skills they need to succeed, such as empathy, healthy risk taking, cooperation, leadership, conflict resolution, and drug and alcohol education.  Students and staff collaborate in establishing personal development goals, and monitoring progress towards achievement.  
APPLICATION PROCESS
Students must complete the application form, though an adult may assist them as necessary.  Application forms are available from the administrative office or online at www.takeahikefoundation.org/studentintake
and should be submitted to the Intake personnel.  The program can accommodate a maximum of 40 students; 20 in the grade 10 class and 20 in the 11/12 class. Applicants will be interviewed, and notified of their status.  Upon acceptance to the program, students must sign a Medical Clearance (form available from the program), before attending classes.

Fees:
There are two fees payable; one to the John Oliver Secondary School and one to Take A Hike.  These are payable upon acceptance to the program.

Please call the program staff with any questions at:

Grade 11/12





Grade 10
Tel: (604) 713-8243




Tel:  (604) 713-8225

Fax (604) 713-8937




Fax (604) 713-8937

For intake, please ask for Liane


For intake, please ask for Nini
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IMPORTANT ADDITIONAL INFORMATION for GUARDIANS/STUDENTS

Attendance/Participation:  Success in the program requires regular attendance and full participation in all activities, both in class and on fieldtrips.   Students who do not attend fully will not be allowed to continue in the program.  Being in the program is a privilege, and only candidates who commit fully are able to complete the program.
Enriched Program:  The TAH program goes beyond the mainstream focus on academic learning.  The program is designed to support a broad range of development, including social, psychological, emotional, physical and academic.  To this end, students are regularly involved in cultural, artistic, recreational, community and classroom activities.  These activities are sometimes challenging for students because they are exhausting, unfamiliar, not “cool’, or require working with students they may not know well.  Students must face these feelings of discomfort and persist.  They are supported in this process, but must “stay with the program” to allow growth and maturation to occur, even though it may feel overwhelming at the time.

There are also many opportunities for interaction between the grade 10 and 11/12. This allows younger, less mature students to learn from older students who are coping well.  Finally, this program has a leadership emphasis which means that as the year progresses, students are expected to take on more responsibility, showing more initiative and are more organized and reliable.
Family Participation:  Parental/Guardian involvement is crucial for success in the program. Participation from family occurs through parent-teacher meetings, individual meetings with staff, and meetings with staff and student.  Additionally, parents may wish to volunteer in the program.  Should you have concerns about your child’s performance, staff will make every effort to meet with you.
Appropriate Behavior:  The program is designed to support adolescents in learning and exhibiting appropriate and respectful conduct with eachother, the staff, and the public.  With this goal in mind, the staff will respond to inappropriate behaviour with a combination of counselling, life-skills development and consequences (i.e. working out of class, meetings with parents, with school administrators, suspension from the program, termination from the program).  Students are expected to conduct themselves in accordance to the Classroom/Field Trip Ground rules (copy attached).

Drugs and/or alcohol:  The program has a zero tolerance policy for drugs, alcohol and violence.  Involvement with any of these behaviours could result in immediate withdrawal from the program.  Please note that NO SMOKING is permitted on day trips or extended camping trips.

Student Declaration:  I am prepared to attend regularly, to make a commitment, to complete all assigned work, and to participate fully in all program activities, regardless of the weather.  I have read, understood, and agree to abide by the ground-rules provided in Appendix 2 (Classroom/Trip Guidelines). 

Signature of Student ______________________________________ Date _________________________

Guardian Declaration:  I am fully prepared to support the above student to succeed in this program by liaising regularly with staff, attending parent/teacher meetings, and additional meetings as required.

Signature of Guardian _____________________________________ Date _________________________

Signature of Guardian _____________________________________ Date _________________________
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Application for Enrolment

TO BE COMPLETED BY THE STUDENT

Name _____________________________________ Date of Birth_____________ Gender____________










Y/M/D

Student # ___________________________________ BC Medical # ______________________________

VSB Ministry # ________________________________________________________________________
ESL  Yes/No (Please circle)  First Language _________________________________________________

□ In School

Name of current school/program _______________________________________




School-based contact ______________________________ Tel ______________

□ Out of School
Last School attended _______________________________________________________




Last Grade completed ______________________________ Year ____________




Reason for leaving __________________________________________________

CONTACT INFORMATION

Who do you currently live with, and what is their relationship to you?  ____________________________
Age and sex of siblings
□ female
□ male

Age______________

Age and sex of siblings 
□ female
□ male

Age ______________
Contact information for parents/guardians if not same as above

	Mother’s Name
	Address (please include postal code)
	Telephone

H

C

W

	Father’s Name
	Address (please include postal code)
	Telephone

H

C

W

	Guardian’s Name
	Address (please include postal code)
	Telephone

H

C

W

	Other
	Address (please include postal code)
	Telephone

H

C

W


Do you have contact with the Ministry for Children and Families?

□ Yes
□ No

Do you have a Social worker?






□ Yes
□ No

If yes, Social Worker’s Name ________________________________________ Tel _________________
What other community support agencies do you have contact with? _______________________________

_____________________________________________________________________________________

HEALTH

Doctor _______________________________________ Tel ___________________________________

Any health concerns? __________________________________________________________________

Do you take medications? (please list) _____________________________________________________

Allergies (ie, food, bee stings) ____________________________________________________________

Have you been involved in sports and physical activities? ______________________________________

_____________________________________________________________________________________

Do you have any injuries? _______________________________________________________________

SCHOOL HISTORY

Name your favourite subjects ____________________________________________________________

Name your least favourite subjects ________________________________________________________
Problems experienced in school include:  (please tick those which apply)

____ history of failure

____ class size


____ work was not interesting

____ conflict with teachers
____ attendance


____ skipping classes

____ conflict with students
____ work was too easy

____ school suspension

____ changed schools too often
____ work was too difficult
____ drugs

Do you have a learning disability?  _____________________ If Yes, what kind? ___________________

____________________________________________________________________________________


PERSONAL PROFILE

Have you had a paid job before?  If so, describe  ______________________________________________

_____________________________________________________________________________________

What do you most like doing with your free time (interests, hobbies) ______________________________

_____________________________________________________________________________________

Choose three words that best describe you:

______________________
______________________
______________________

Why are you applying to Take A Hike? _____________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are you aware that this program will involve many challenging outdoor activities throughout the year, regardless of rain and snow?  _____________________________________________________________

Who recommended the program to you? ____________________________________________________

What level of skill do you have in the following activities?  Please choose appropriate number for each.

1= none

2=some

3=lots

4=expert

____ kayaking

____ skiing

____ snowshoeing
____ hiking

____ canoeing

____ cycling

____ camping

____ climbing

Do you have friends at Take a Hike?  Names _________________________________________________

What are your goals for the year (list 3) _____________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are the challenges that you will need to work on in order to be successful here? ________________

__________________________________________________________________________________________________________________________________________________________________________

What two things do you think would help you to be successful in this program? 

1. ___________________________________________________________________________________

2.  __________________________________________________________________________________

Student Declaration:  I am prepared to attend regularly, to make a commitment, to complete all assigned work, and to participate fully in all program activities, regardless of the weather.  I have read, understood, and agree to abide by the information provided in this document and Appendix 2 (Classroom and Field Trip Guidelines). 

Signature of Student ______________________________________ Date _________________________

Guardian Declaration:  I am fully prepared to support the above student to succeed in this program by liaising regularly with staff, attending parent/teacher meetings, and additional meetings as required.

Signature of Guardian _____________________________________ Date _________________________

Signature of Guardian _____________________________________ Date _________________________
Referred by:

□ Counsellor

□ Parent/Guardian
□ Area Screening
□ Self

□ Other

Attachments:  □ Report Card


□ Volunteer Placement Name/Contact _____________________________________________________
APPENDIX I:  WHAT IS EXPERIENTIAL EDUCATION?
"Tell me, and I will forget. Show me, and I may remember. Involve me, and I will understand." 










Confucius around 450 BC
Experiential Education occurs when we take in information through our senses and learn by doing. To be effective learners we must (1) perceive information, (2) reflect on how it will impact some aspect of our life, (3) compare how it fits into our own experiences, and (4) think about how this information offers new ways for us to act. 

Adopting these principles, the program engages students in a wide variety of adventure-based and social/cultural activities which will allow maximum exposure to new experience, thus expanding the comfort zone of each participant.  A basic three-phase approach is used to optimize the learning available for each activity/trip:

Frontloading:  students are presented with information and/or demonstration regarding a certain set of skills they will learn.  Students have an opportunity to ask questions at this stage, before they engage in the activity on their own.  Example:  Students will learn to paddle a canoe. They are instructed on how to load, launch, enter and exit, and use effective strokes.
Engagement:  Students undertake the activity on their own, or within a team. Example: Students go on a paddling day trip.

Debriefing:  Once the activity is complete, staff support students to reflect on new experience from different perspectives, looking for what worked well, what could be improved, how this might apply to other aspects of their lives, what impact it had on them and others.  Once students have analyzed their practice, they are given an opportunity to repeat the practice at a higher level, in order to have a successful outcome. Example:  Students reflect on what skills/resources it took to paddle (ie, physical strength, communication skills, following instructions), what they learned (how to work as a team, how to dress appropriately, paddle strokes), and how these learnings might be useful in other settings (cooperation, positive attitude, demonstrating leadership, organization)

CHALLENGE BY CHOICE:  During this process, ALL students are expected to participate, and must do so at the highest level appropriate to their current physical/emotional status.  Staff and students collaborate in determining this level.  This system is called “Challenge by Choice”, and ensures that every student is learning at his/her optimum level.  In the TAH program, no one is an observer.

BASIC PRINCIPLES OF EE:  Adapted from the Association of Experiential Education: 

(( Experiential learning occurs when carefully chosen experiences are supported by reflection, critical analysis and synthesis.

(( Experiences are structured to require the learner to take initiative, make decisions and be accountable for results.  The design of the learning experience includes the possibility to learn from natural consequences, mistakes and successes.

(( Throughout the experiential learning process, the learner is actively engaged in posing questions, investigating, experimenting, being curious, solving problems, assuming responsibility, being creative, and constructing meaning.

(( Learners are engaged intellectually, emotionally, socially, soulfully and/or physically.  Relationships are developed and nurtured: learner to self, learner to others and learner to the world at large.
APPENDIX 2
CLASSROOM and FIELDTRIP GROUND RULES

These ground rules have been adopted to ensure safety, maximum participation, and optimal learning in the classroom and on fieldtrips.  All participants in the program are bound by these rules.

BE ON TIME AT THE START OF THE DAY, AND FOR ALL BREAKS:  If you cannot make it on time; call ahead and leave a message telling us when you will arrive.

NO SWEARING or DEMEANING LANGUAGE:  Swearing and put downs are disrespectful and do not belong in the program.  Please express yourself in a pro-social way.

FOCUS:  One speaker at a time, do not talk over others.  If you need the leader’s attention, raise your hand.   Pay attention to the activity at hand; do not ask “off topic” questions or engage in other tasks.  If you have a major concern that needs a staff members’ attention, ask for some time after the class/trip.
KEEP THE CLASSROOM/CAMP GROUND CLEAN:  The classroom and campground are shared by all, and keeping them clean is the responsibility of each student. Please do your part every day to keep them tidy.  

MUSIC and/or ELECTRONIC DEVICES:  Walkmans, cell phones, iPods, games, etc may NOT be used during class time.  You may listen to music on the van/bus as we travel to and from fieldtrips.
ABUSE OR VIOLENCE OF ANY KIND:  
Abuse is defined as anything that is destructive or disrespectful to self or others. 

Abuse  includes:  swearing, sarcastic tone of voice, or loud aggressive tone

Anti-social behaviour such as: racism (including jokes), sexism (any comments which put people down based on their gender), homophobia (comments about a person’s sexual orientation)

Violence is any physical act which hurts self or another.  It includes: Pushing, spitting at another, hitting, scratching, kicking, etc

RELATIONSHIPS:  Please do not isolate with one other person, or form small-group cliques.  It is important that you spend time with all group participants.  Overt displays of affection are not appropriate
LEAVING THE CLASSROOM/FIELDTRIP/CAMPGROUND:  You must check with a staff person before you leave for any reason (including bathroom breaks).  

NO SMOKING ON SCHOOL GROUNDS OR FIELD TRIPS: If you must smoke, go beyond the fence.  There are no “smoke breaks” during field trips, including multi-day trips.
A field trip starts when you enter the school grounds, and ends after clean-when the staff indicates that the day is complete.  These hours may vary on different days.






Experiential Education





Academics





Personal Development





Adventure Based Learning











Volunteering





�








8

